North Carolina Social Work Certification and Licensure Board

POSITION STATEMENT ON ADMINISTRATIVE SUPERVISION

Purpose

This position statement clarifies the Board’s expectations regarding the nature and purpose of the
administrative supervision requirement associated with the Certified Social Work Manager (CSWM)
credential. Pursuant to N.C.G.S. § 90B and Title 21, Chapter 63 of the North Carolina Administrative
Code, the Board requires applicants for the CSWM certification to demonstrate administrative
supervision experience in a social work setting. This position statement applies only to
administrative supervision required for the CSWM credential and does not apply to clinical
supervision required for LCSW licensure.

Definition of Administrative Supervision

Administrative supervision is a structured learning process involving regularly scheduled
conferences between a supervisee and a qualified administrative supervisor. The purpose of
administrative supervision is to promote the development of professional responsibility,
knowledge, skills, and ethical conduct in the administration and management of social work or
human service organizations.

Administrative supervision focuses on the management and coordination of organizational
resources and personnel to support the delivery of social work services. This may include
discussion of administrative responsibilities such as policy development, program management,
budgeting, personnel supervision, and organizational leadership.

Administrative supervision differs from clinical supervision in that the primary focus is on
organizational management and administrative leadership rather than clinical assessment and
treatment of clients.

Administrative Supervision Expectations

Administrative supervision required for the CSWM credential should follow a structured approach
similar in concept to professional supervision models used in other areas of social work practice,
while focusing specifically on administrative and organizational responsibilities. Administrative
supervisors are expected to develop a supportive rapport with the supervisee.

Administrative supervision should include regular supervisory conferences in which administrative
responsibilities, professional development, and leadership competencies are reviewed and
discussed. Topics addressed during supervision may include organizational management,
personnel supervision, program development, policy implementation, and ethical decision-making
within administrative practice.

Documentation of administrative supervision must be provided to the Board as part of the CSWM
application process to demonstrate that the supervision requirement has been satisfied.

Qualifications of the Administrative Supervisor

An administrative supervisor must hold a social work degree from a program accredited by the
Council on Social Work Education (CSWE) and be credentialed or licensed by the North Carolina
Social Work Certification and Licensure Board.



The administrative supervisor must have a minimum of two (2) years of full-time administrative
experience within a social work or human service organization sufficient to provide meaningful
guidance regarding administrative leadership, organizational management, and personnel
supervision. [NCGS § 90B-7(e)]

Responsibilities of the Administrative Supervisor

The administrative supervisor should demonstrate competence in social work administration and
provide guidance that promotes the supervisee’s professional development in administrative
practice. This includes assisting the supervisee in developing skills related to organizational
leadership, cultural sensitivity, communication skills, change management, personnel
management, program planning, and ethical decision-making within administrative roles.

Administrative supervisors are expected to model professional and ethical conduct, provide
constructive feedback regarding administrative performance, and support the supervisee’s
development of effective management and leadership practices within social work and human
service organizations.

Supervisors should also recognize when consultation or additional professional guidance may be
necessary and address concerns related to professional competence or impairmentin a timely and
appropriate manner.

Conflict of Interest

Supervision provided by an applicant’s therapist, parent, spouse, former spouse, sibling, child,
employee, or any individual sharing the same household, or any individual involved in a romantic,
domestic, or familial relationship with the applicant shall not be acceptable toward fulfillment of
CSWNM supervision requirements due to conflict of interest.

For purposes of this section, a supervisor shall not be considered an employee of the applicant if
the only compensation received by the supervisor consists of payment for actual supervisory
hours.

A supervisor currently under sanction by the Board due to a disciplinary proceeding is not eligible to
supervise a CSWM candidate. A supervisor who has been previously disciplined by a professional
licensing authority may not provide supervision without the explicit written permission of the Board.

Adopted: 09/98
Substantively Amended: 12/00, 05/01/26
Last Reviewed: 05/01/26



